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TEN-YEAR COMPARATIVE STATISTICS 
for the fiscal years ended 31st October 


(Thousands of dollars excepting per share and non monetary data) 


1960 1961 1962 1963 

Sales $116,377 $83,983 $104,709 $97,175 
Income Taxes (287) 470 56 93 
Earnings for the Year (2:74.14) 2,140 1,706 1,030 
Dividends 2,570 2,065 1,810 1,034 
Shareholders’ Equity. 56,547 57,406 65,807 65,843 

Earnings per Share 
— before Extraordinary Items (0.82) 0.83 0.21 0.40 
— after Extraordinary Items (0.82) 0.83 0.66 0.40 
Cash Flow per Share 1st 1.24 0.99 ete 
Dividends per Share 1.00 0.80 0.70 0.40 
Book Value per Share 22.00 2221 25.46 25.47 
Working Capital 32,324 30,599 28,384 34,562 
Notes and Debentures — — — 5,380 
Depreciation 1,888 eee, 1,891 1,965 
Additions to Fixed Assets 2,348 4,125 3210 1,376 
Number of Shareholders 8,920 8,758 8,309 7,593 

(at end of fiscal period) 

Number of Employees 7,038 6,023 6,714 Sys 


(at end of fiscal period) 


“Note: Data for 1967 and subsequent years is based on tax allocation method of determining income tax provision. 


1964 


$111,195 


151 


4,553 


1,293 


68,976 


2.52 


0.50 


26.68 


37,998 


5,380 


2,076 


2,070 


6,532 


7,008 


Dominion Bridge Company, Limited and Subsidiary Companies 


1965 1966 1967* 1968 ae hie ee A 
s onths 

to Oct. 31st) to Dec. 31st) 
$128,035 $151,886 $171,827 $154,194 $167,954 $184,713 
2,250 4,010 3,320 2,342 2,768 ZO 
7,038 6,361 3)902 3,629 4,811 5,052 
1,810 VIVA | 2,585 2107 2,068 2,430 
78,244 82,437 80,349 81,751 84,525 84,404 
202 2.46 1.40 1.60 1769 
Pag Oo 2.46 40 1.86 1.95 
3.85 4.03 3.50 2.65 3.01 3.23 
0.70 0.90 1.00 0.85 0.80 0.94 
30.27 31.89 31.08 31.64 32.70 32.65 
44,980 56,673 50,085 Sigs 58,217 56,296 
6,455 20,603 14,149 12,404 10,997 10,997 
2,298 2,399 2,595 3,267 3,396 3,963 
5,527 10,368 6,535 2,840 3,360 4,059 
6,161 6,159 6,088 6,084 6,042 6,028 
7,919 9,012 7,617 7,611 7,280 6,535 


TO THE SHAREHOLDERS OF 


DOMINION BRIDGE COMPANY, 
LIMITED 


The Board of Directors submits herewith the Report of the 
Company and its subsidiaries, together with the Consoli- 
dated Balance Sheet and related financial statements for 
the fourteen-month period ended December 31, 1969 
and the report of the auditors. 


SUMMARY OF RESULTS 


Sales of $184,712,823 for the fiscal period compare with 
$154,194,371 for the twelve months reported in 1968. 

Net earnings for the fourteen-month period were 
$5,052,303, equal to $1.95 per share, after providing for 
income taxes in the amount of $2,799,000 and $3,963,304 
for depreciation. 

Dividends for the fourteen-month period were $2,429,- 
901, paid at the rate of 20¢ per quarter plus 14¢ for the 
two-month period of November and December. 

The improvement in earnings was mainly attributable 
to increased sales, better productivity and the inclusion 
of $675,473 profit on the sale of a long-term investment. 

Bookings of new work during the period were about 
25% higher and the current backlog of work is higher than 
the previous year. 


BUSINESS CONDITIONS 


The 25% increase in total bookings achieved in 1969 was 
mainly due to the buoyant conditions of the markets in 
Ontario, Alberta and British Columbia. The Maritimes, 
Quebec and Saskatchewan continued to be depressed and, 
notwithstanding certain fabrication being carried out in 
the Lachine plant arising out of contracts obtained in the 
United States and from the Churchill Falls development, 
the Company's main plant at Lachine was operated at 
reduced rates due to the depressed market. 

During the year a tight supply situation began to develop 
in the world’s steel markets and this situation was aggra- 
vated further by the prolonged strikes in the basic steel 
mills of Algoma and Stelco. Offshore steel prices rose 
sharply and domestic prices also increased. These in- 
creases were reflected, to some degree, in price levels of 
fabricated steel, but despite improved volumes, prices 
continued to be subject to severe competitive pressures, 
particularly in the depressed market areas. 

Along with many other industries we were faced with 
rapidly escalating labour costs, both in the shops and in 
the field operations. Further, the high wage settlements 
made by the basic steel mills will have a serious effect on 
our material and labour costs in the coming year. The 
company has continued its efforts to increase productiv- 
ity by investing in improved plant and equipment in order 
to reduce the effect of these higher costs. 

Our bookings were substantially higher in the last half 
of the year, part of which was attributable to new prod- 
ucts. Our steel warehouse operations improved and our 
endeavours to sell specialized construction services met 
with considerable success. The Manitoba Rolling Mills 
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had a busy year and, generally speaking, our other fabri- 
cated product lines such as cranes, platework, etc., showed 
improvement. This activity has produced increased back- 
logs at many of our plants. 


FINANCIAL 


In November the Board of Directors approved a change 
in the fiscal year-end from October 31 to December 31, 
commencing with the period ending December 31, 1969. 
This change of year-end should prove beneficial from the 
point of view of budget preparation and will provide 
better comparisons with industry and government statistics. 

During the year the company sold its shares of the 
Canadian General Electric Company in order to provide 
more flexibility in its financial position. The statements 
reflect this change in our investment program and, at the 
present time, we have $6,531,140 invested in other com- 
panies. The amount of $9,031,594 previously carried as 
unrealized appreciation of investments has now been 
realized and transferred to earned surplus as it related to 
our holdings of Canadian General Electric shares. 

During the fiscal period the company continued its 
efforts to control the investment in inventories and ac- 
counts receivable. The increase in receivables at December 
31 was mainly due to the greater volume of business and 
the steel inventories showed a small decline, partly due 
to the steel strikes in Canada. 

The $5,000,000 (U.S.) —5% term loan was reduced by 
the payment of a further $1,000,000 (U.S.) and it is ex- 
pected the balance of the loan in the amount of $1,000,000 
(U.S.) will be paid in October 1970. 

We have now purchased $1,003,000 of our 6%% Sink- 
ing Fund debentures as a provision towards the discharge 
of the 1971 and 1972 sinking fund requirements. 

Continuing the program of selling properties not re- 
quired, the former False Creek plant in Vancouver was 
sold. The steel service centre operations at this location 
were moved to the Burnaby plant and this has enabled 
us to make excellent use of a building which had been 
under-utilized for some time. 

With the phasing out of the fire-tube boiler business in 
1968 we have been able during 1969 to move the remain- 
ing boiler manufacturing operations to previously inactive 
manufacturing space at Lachine. 

It is difficult to judge the effect of the White Paper on 
Taxation on the fortunes of our company at the present 
time. Along with many other companies we continue to 
study the implications, including the possible effect on 
many of our customers — especially those in the areas of 
primary metals, mining and real estate development. 


CAPITAL EXPENDITURES 


Capital Expenditures during the period amounted to 
$4,059,000. Once again the emphasis was directed to- 
wards the purchase of equipment designed to improve 
costs, particularly in the areas of handling, cleaning and 
welding. Included in the capital expenditures were the 
installation of a new boring mill in the Provincial Crane 
plant at Niagara Falls; a new stress-relieving furnace at 
Calgary; a computer installation to assist in the control 
of the melting operations at the Manitoba Rolling Mills; 
a new beam and column line at Montreal and a 140-ton 
construction crane for use in the Toronto area. The beam 
and column line at Montreal is a major step in the auto- 
mation of fabricating light to medium beams and columns 


and will result in lower material and labour costs, im- 
proved quality and shorter deliveries. No major building 
programs were undertaken during 1969. 

An unexpended authorized amount of $866,000 for 
capital items is being carried forward into 1970. 


ENGINEERING AND RESEARCH 


Over the past year we have continued our policy of 
strengthening the corporate engineering staff. We consider 
this to be necessary because of the increased complexity 
and growing sophistication of many of our products. The 
branches maintain staffs of well qualified engineers for the 
execution of normal work but internal consulting service 
is also available to them from a group of highly specialized 
engineers. 

This group of specialists keep abreast of new develop- 
ments in the use of computers for the solution of engi- 
neering problems. Equally important is the continued 
development work in the rapidly changing field of welding 
technology which is carried out in the experimental weld- 
ing laboratory at Lachine. At the present time the work is 
partially supported by National Research Council grants 
and the American Iron and Steel Institute. In 1967 the 
National Research Council approved three welding 
projects, one now nearing completion and the other two 
will extend until 1972. A further grant from the National 
Research Council was recently provided for a research 
and development program for the control of chemistry in 
the steelmaking operation of the Manitoba Rolling Mills 
Division. Engineering personnel at many of the branches 
are also engaged in welding development for immediate 
application on current contracts. 

Our engineering capabilities have enabled us to continue 
to participate in our normal markets and provided fresh 
opportunities in other fields. Recent contracts making full 
use of our engineering expertise include the cable-stayed 
Leblanc-Papineau Bridge in Montreal; further work’ in 
the growing nuclear power field; turnkey coal processing 
plants in Western Canada; microwave antenna structures 
and several projects at the Churchill Falls Power Project 
in Labrador. 


EMPLOYEE RELATIONS 


During 1969 highly inflationary wages increases were 
again prevalent in the construction industry. Following 
recommendations of the Goldenberg Report, the con- 
struction industry has submitted proposals to the Federal 
and Provincial Governments which, if enacted into legisla- 
tion, would recognize some of the special characteristics 
of the industry. One of the principal proposals is for a 
form of “‘‘accreditation’’ or certification of employer 
associations which it is hoped will bring about a greater 
degree of cohesion in the industry and a better balance 
of bargaining strength. The Province of Quebec has al- 
ready enacted legislation of this type. 

Negotiations were concluded at our Montreal, Regina, 
Provincial Crane and Robb Engineering plants for new 
two-year agreements covering shop employees, with 
employment cost increases in keeping with those nego- 
tiated in the steel fabrication industry. During 1970 we 
will be negotiating new agreements at our fabricating 
plants in Quebec, Ontario, Manitoba and Alberta, and the 
Manitoba Rolling Mill. 

In 1970 our field forces will be negotiating in the 
provinces of Nova Scotia, Quebec and British Columbia. 


Significant improvements were made in the Company’s 
Pension Plan including a provision for widows’ pensions 
and liberalization of early retirement pension benefits. 
With these changes the Plan continues in the forefront of 
plans in the steel fabricating industry and is well in line 
with plans in Canadian industry generally. 

Manpower Planning continues to have high priority 
in the Company and during the year a review was made 
of our management, administrative and _ professional 
personnel, as a basis for planning individual development 
and assessing the availability of qualified individuals to 
meet our short-term and long-term requirements. 

As of December 31, 1969 the total number of employees 
was 6,535. Of these 925 were members of the Twenty-five 
Year Club. 


BOARD OF DIRECTORS 


The Board of Directors held twelve meetings during the 
fiscal period ending December 31, 1969. 

Mr. Arthur J. E. Child, President of Burns Food Limited, 
Calgary, Alberta, was elected to the Board of Directors at 
the Annual Meeting in February. 

Mr. Olivier Drouin, Chairman of Rock City Tobacco 
Company (1960) Limited, retired from the Board under 
the retirement provisions of the Company’s by-laws and 
was elected an Honorary Director at the Annual Meeting in 


- February. 


The Directors wish to record the loss of two of the 
Honorary Directors : — 

Mr. H. G. Welsford — former President and Chairman 
of the Board of Dominion Bridge Company, Limited — 
who died on August 11, 1969. Mr. Welsford had been 
associated with the company for fifty-seven years and 
had been a director for twenty-seven years before his 
appointment as an Honorary Director in 1968. 

Mr. L. J. Belnap — former Chairman of the Board of 
Consolidated Paper Corporation, Limited — who died on 
August 9, 1969. Mr. Belnap had been a director for twenty- 
four years before his appointment as an Honorary Director 
in 1967. 

Their wise counsel and wide experience will be greatly 
missed by their colleagues on the Board. 

Your Directors wish to record their thanks and apprecia- 
tion to all employees of the Company for their valuable 
contribution to the results of the past year. 


By Order of the Board of Directors, 


SSE AEE SES Sete 


President 


DOMINION BRIDGE COMPANY, LIMITED 


AND SUBSIDIARY COMPANIES 


CONSOLIDATED STATEMENT OF EARNINGS 
FOR THE FOURTEEN MONTHS ENDED DECEMBER 31, 


1969 


Sales — Completed contracts, warehouse materials, 


mill and other products . 


Earnings from operations before charging the undernoted 


items (Note 2) 


Depreciation 
Interest on long-term Hebe 


Earnings from operations. 
Revenue from investments . 


Profit (loss) on cola of fixed assets we Paketable 


securities . : : 
Profit on debentures met! Os ateae an 


Earnings before income taxes . 


Provision for income taxes 


Current 
Deferred . 


Earnings before extraordinary item 
Profit on sale of long term investment 


Earnings for the period. 


Earnings per share before extraordinary item . 


Earnings per share . 


CONSOLIDATED STATEMENT OF RETAINED EARNINGS 
FOR THE FOURTEEN MONTHS ENDED DECEMBER 31, 


Balance at beginning of period 
Realized appreciation of long term investment 
Earnings for the period 


Dividends 


Balance at end of period . 


1969 


Fourteen months 


ended December 31, 


Twelve months ended October 31, 


1969 1969 1968 
$184,712,823 $167,953,588 $154,194,371 
11,053,258 10,128,275 9,832,336 
3,963,304 3,396,476 3,266,643 
952,942 824,832 1,050,951 
4,916,246 4,221,308 4,317,594 
6,137,012 5,906,967 5,514,742 
649,672 621,390 512,306 
345,856 332,296 (130,711) 
43,290 43,290 74,950 
7,175,830 6,903,943 5.71207 
3,490,000 3,213,000 2,382,000 
(691,000) (445,000) (40,000) 
2,799,000 2,768,000 2,342,000 
4,376,830 4,135,943 3,629,287 
675,473 675,473 zi 
$ 5,052,303 $ 4,811,416 $ §3,629;287 
$1.69 $1.60 $1.40 
$1.95 $1.86" $1.40 


Fourteen months 


ended December 31, 


1969 
$ 52,483,431 
9,031,594 
5,052,303 


66,567,328 


2,429,901 
$ 64,137,427 


Twelve months ended October 31, 


1969 
$ 52,483,431 
9,031,594 
4,811,416 


66,326,441 
2,068,001 


$ 64,258,440 


1968 
$ 51,051,395 


3,629,287 


54,680,682 
2,197,251 


$ 52,483,431 


DOMINION BRIDGE COMPANY, LIMITED 
AND SUBSIDIARY COMPANIES 


CONSOLIDATED STATEMENT OF SOURCE AND 
APPLICATION OF FUNDS 
FOR THE FOURTEEN MONTHS ENDED DECEMBER 31, 1969 


Fourteen months 


ended December 31, Twelve months ended October 31, 


1969 1969 1968 

Source of Funds 
Earnings for the period . Se O02 US $ 4,811,416 $ 3,629,287 
Non-cash charges deducted in arriving at earnings — 

Depreciation 3,963,304 3,396,476 3,266,643 

Deferred income taxes (691,000) (445,000) (40,000) 

Debenture expense amortized. 12,734 10/915 tO;ST5 
Funds derived from operations . 8,337,341 (tt 3, Cor 6,866,845 
Current instalment of mortgage receivable. 85,000 85,000 85,000 
5% refundable tax . — a 264,367 
Proceeds from the sale of long term investment less profit 

thereon included above . et Ae 10,932,516 10;9327516 a 

$19,354,857 $18,791,323 S51, 210,202 
Application of Funds 
Additions to fixed assets less book value of assets sold. Sty ee hae ¥/ $ 3,256,557 $ 2,147,204 
Additions to investments 6,435,586 5,035,363 19,350 
Dividends for the period. 2,429,901 2,068,001 2,197,251 
6%% sinking fund debentures purchased 333,000 333,000 670,000 
Note due in 1970 (1969) . 1,074,375 1,074,375 1,074,375 
$14,232,399 $11,767,296 $ 6,108,180 

Increase in working capital . $ 5,122,458 $ 7,024,027 $ 1,108,032 


CONSOLIDATED BALANCE SHEET 


AS AT DECEMBER 31, 1969 


ASSETS 


Current Assets 

Cash . 

Short term investments . 

Deposits on tenders 

Accounts and notes receivable . 

5% refundable tax . 

Inventories, at lower of cost and net realizable value (Note 3) . 
Prepaid expenses . 


Mortgage Receivable 
less current instalments of $85,000. 


Investments — at cost (Note 4) . 
Fixed Assets — net (Note 5) . 
Unamortized Debenture Expense 


$ 


1969 


622,350 
6,367,038 
173,436 
36,345,149 
39,179,592 
984,106 


83,671,671 


170,000 
6,531,140 
39,570,874 
123,708 


$130,067,393 


$ 


1968 
October 31 
504,075 
2,666,086 
169,065 
34,441,186 
289,255 
37,325,658 
1,127,541 


76,522,866 


255,000 
11,028,070 
39,574,641 

136,442 


$127,517,019 


Signed on behalf of the board: 
MacKENZIE McMURRAY, Director 
HERBERT H. LANK, Director 


DOMINION BRIDGE COMPANY, LIMITED 
AND SUBSIDIARY COMPANIES 


LIABILITIES 


Current Liabilities 

Bank indebtedness. 

Bank loans for tender deposits . 

Accounts payable . 

Income taxes payable. 

Dividend payable 

5% note due October 31, 1970 Ap 000,000 U.S. ne 


Long Term Debt 
5% note due October 31, 1970 ($1,000,000 U.S.). 


6%% sinking fund debentures — Series A due 1986, less debentures pur- 
chased for sinking fund (Note 6) a a CRS Sy ene oe ; 


Deferred Income Taxes . 


SHAREHOLDERS’ EQUITY 
Capital Stock (Note 7) 


Authorized — 4,000,000 shares of no par value 
Issued — 2,585,001 shares . aap 


Retained Earnings . 
General Reserve . 


Unrealized Appreciation of Investment 
(representing revaluation to par value) 


1969 


$ 2,861,936 
156,101 
22,137,509 
171267759 


1,074,375 


27,356,680 


10,997,000 
10,997,000 
7,310,000 


16,226,286 
64,137,427 
4,040,000 


84,403,713 
$130,067,393 


1968 
October 31 


$ 949,244 


158,832 
20,817,393 
1,813,489 
517,000 
1,074,375 


25,330,333 


1,074,375 


11,330,000 
12,404,375 


8,001,000 


16,226,286 
52,483,431 
4,040,000 


9,031,594 
81,781,311 


$127,517,019 
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DOMINION BRIDGE COMPANY, LIMITED 


AND SUBSIDIARY COMPANIES 


NOTES/AUDITORS’ REPORT 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS FOR THE FOURTEEN MONTHS ENDED DECEMBER 31, 1969 


1. Principles of consolidation 


The financial statements include the accounts of all wholly- 
owned subsidiary companies. The accounts of one partially-owned 
subsidiary (51%) acquired during October 1969 with a different 
fiscal year end have not been consolidated. 


2. Remuneration 


Directors’ fees and remuneration as officers amounted to 


$298,700. 
3. Inventories 
1969 1968 
October 31 
Expenditures on uncompleted contracts. . $77,463,675 $57,295,471 
BillinGsionacCCOUn tia rcm year. iwc a 60,281,544 42,686,128 
17,182,131 14,609,343 
Steeliand supplies); « <1. neuen secu oer 21,997,461 22,716,315 
$39,179,592 $37,325,658 
4. Investments 
1969 1968 
October 31 
SUDSIGiaty COMPANY; 7. ee ta mest sr mein tenes $ 472,500 $ — 
Associatedicompany =o 0.0 6 a ere ue 95,550 95,550 
Marketable securities (Market value $4,702,000) . 4,651,525 10,932,520 
OtheninvestmMentS:-., cy. cekcwece aan cee mene Cyers 1,311,565 —_— 
$ 6,531,140 $11,028,070 
5. Fixed assets 
1969 1968 
Accumulated October 31 
Cost Depreciation Net Net 
Leand|® Gran 7 pease $ 3,279,293 $ _ $ 3,279,293 $ 3,289,535 
Buildings 7... . 25,266,906 12,321,597 12,945,309 13,196,256 
Machinery and 
equipment . . . . 51,997,620 28,651,348 23,346,272 23,088,850 


$80,543,819 $40,972,945 $39,570,874 $39,574,641 


Depreciation of facilities is provided at rates which are designed 
to write off the assets over their estimated useful lives on a straight 
line basis, and is charged to operations based on activity. 


AUDITORS’ REPORT 
To the Shareholders 
Dominion Bridge Company, Limited 


We have examined the consolidated balance sheet of Dominion 
Bridge Company, Limited and its subsidiaries as at December 31, 
1969, and the consolidated statements of earnings, retained 
earnings and source and application of funds for the fourteen 
months then ended, and the twelve months ended October 31, 
1969. Our examination included a general review of the account- 
ing procedures and such tests of accounting records and other sup- 
porting evidence as we considered necessary in the circumstances. 


February 16, 1970 
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6. Long term debt 


The Series A debentures are secured by a floating charge on all 
assets of the Company. The trust deed requires the Company to 
provide a sinking fund sufficient to retire $500,000 principal 
amount in each of the years 1971 to 1985 inclusive. To December 
31, 1969, $1,003,000 of Series A debentures had been purchased 
for sinking fund purposes at a cost of $884,760. The trust deed 
contains covenants with respect to additional funded obligations 
and, in addition, stipulates that cash dividends may be declared 
and paid only to the extent that consolidated earnings retained in 
the business exceed $43,946,000 and provided that consolidated 
net current assets (as defined) shall not be reduced below 
$25,000,000. 


7. Capital stock 


The Company has reserved 100,000 shares of capital stock under 
its stock option plan for certain key employees. Options have been 
granted under the plan to acquire 57,000 shares at $12.60 per 
share of which 34,000 were granted to officers, some of whom are 
also directors. These options expire in September 1979 and 
replace all prior options. 


8. Pension plans 

The estimated unfunded liability as at December 31, 1969 under 
Employees Contributory Pension Plans amounted to $2,439,000. 
This liability is being amortized by equal monthly charges to 
operations and will be liquidated by 1987. 


In our opinion these consolidated financial statements present 
fairly the financial position of the companies as at December 31, 
1969 and the results of their operations and source and application 
of their funds for the fourteen months then ended, and the twelve 
months ended October 31, 1969, in accordance with generally 
accepted accounting principles applied on a basis consistent with 
that of the preceding year. 


RIDDELL, STEAD & CO. 
Chartered Accountants 
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